What Does
It Take
To Educate?
Superintendent’s Budget Proposal
Fiscal Year 2018
"The light bulb wasn’t invented by
continuously improving the
candle…it was about
understanding what the job to be
done was and then stepping back
to look for solutions to solve this“

About Greene County Schools
Greene County is located north of Charlottesville, Virginia, and is one of the few gateways to
the Blue Ridge. It is one of the final stops before the Shenandoah National Park, the
Appalachian Train, and the Blue Ridge Mountains. The county covers 157 square miles and is
home to a population of approximately 19,785 according to Weldon Cooper’s most recent
population report. The Greene County Public School division serves approximately 3130
students in grades K – 12. There are six schools, including Nathanael Greene Primary School
(PK – 2), Nathanael Greene Elementary (3 – 5), Ruckersville Elementary (K – 5), William
Monroe Middle School (6 - 8), William Monroe High School (9 – 12), and the Greene County
Technical Education Center (9 – 12).

Nathanael Greene Primary School
Grades PK – 2
Ms. Danielle Alicea, Principal
Nathanael Greene Elementary School
Grades 3 – 5
Mr. Adam Midock, Principal
Ms. Donna Payne, Assistant Principal
Ruckersville Elementary School
Grades K – 5
Ms. Erika Liddle, Principal
Ms. Martina Carroll, Assistant Principal
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William Monroe Middle School
Grades 6 – 8
Ms. Kathryn Brunelle, Principal
Ms. Eileen Oliver-Eggert, Assistant Principal
Mr. Peter Arquette, Assistant Principal
William Monroe High School
Grades 9 – 12
Mr. Kyle Pursel, Principal
Ms. Gina Roth, Assistant Principal
Mr. John Mitchem, Assistant Principal
Ms. Sarah Groth, Assistant Principal
Greene County Technical Education
Center – Grades 9-12
Mr. Shaun Sparks, Principal
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Our Students
Population by Ethnicity
2013-2014
White
77%
Black
8%
Hispanic
7%
Other
8%
Free & Reduced Lunch
2013-2014
NGPS
47%
NGES
50%
RES
36%
WMMS
41%
WMHS
33%

2014-2015
76%
8%
8%
8%

2015-2016
80%
5%
6%
9%

2014-2015
50%
52%
36%
39%
33%

Graduation/Completion Information
Credential Type
2012-2013
Advanced Diploma
97/54%
Standard Diploma
70/39%
Special Diploma
4/2%
GED/ISAEP
4/2%

2015-2016
50%
46%
38%
37%
34%

2013-2014
89/51%
81/47%
2/1%
2/1%

2014-2015
127/63%
76/37%
0
0

2016-2017
74%
8%
9%
9%

2016-2017
53%
53%
42%
47%
39%

2015-2016
108/59%
73/40%
2/1%
0

Class of 2016

Division
Total
Division
Percent

GED

Spec
Diploma

Stand
Diploma

Adv
Stand
Diploma

Total
Graduates

Senior
Class
Totals

0

2

73

108

183

192

0%

1%

40%

59%

Advanced Course/Program Information
Program Type
2013-2014
2014-2015
Advanced
Placement (AP)
131
135
Course Enrollment
Dual Enrollment
463
607
Courses Taken
Governor’s School
55
57
Enrollment

Greene County
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Percent
Graduating

95%

2015-2016

2016-2017

148

152

671

924

58

62
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Staffing Statistics
Current
Staffing
Administrators
Teachers
Support Staff
School Board
Total

20
251
211
5
487

Teacher Degree Levels
Degree Type
Bachelor’s
Master’s

4%
52%
43%
1%

Year
2013-2014

Percent of Staff
Highly Qualified
97.82%

2014-2015

99.30%

2015-2016

99.35%

2016-2017

94.13%

2014-2015
2015-2016
125
116
146
154
67% of our staff resides in Greene

2016-2017
123
150

Division Leadership
School Board
Chair
Ms. Leah Paladino
Midway District

Superintendent

Dr. Andrea Whitmarsh

Assistant Superintendent
Mr. Bryan Huber

Vice Chair
Mr. Harry Daniel
At Large

Director Human Resources &
Administrative Services

Mr. Jason Collier
Stanardsville District

Director of Business & Facilities

Dr. Rodney Kibler
Monroe District

Director of Teaching and Learning

Ms. Sharon Mack
Ruckersville District

Director of Special Services

Ms. Deborah Brown
Ms. Kristie Spencer
Dr. Brenda Walton

Ms. Wendy Mitchem

Director of Technology
Mr. Dale Herring
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Message from the Superintendent:
Each year as we prepare our budget, we go through a comprehensive process to
examine our needs as well as our current utilization of resources. In a process that
lasts several months, we examine our practices and scrutinize our expenditures. Our
proposal is a reflection of our priorities: the implementation of Innovate 2021,
providing competitive compensation for faculty and staff, and attracting and retaining
the most highly qualified educators and leaders for our students and schools.
This year has proven exceptionally challenging. While we are gaining great
momentum with our strategic plan providing educational experiences that reflect our
changing world, our population is also changing. Our enrollment has shifted providing
greater structural and operational challenges. Our student body is becoming more
diverse, and the needs those students are greater than ever. These needs have
transformed the roles and responsibilities of our educators and they continue to
evolve and change in order to meet the needs of our students each day.
In examining all of the needs of our community, we understand that difficult decisions
will have to be made. The requests we put before you reflect our priorities of
maintaining the highest quality educators in order to provide the youngest citizens of
Greene the best possible education to prepare them for their futures.
As always, I remain completely committed to our schools and our community and look
forward to continuing to work together for the future of both. Thank you for the
opportunity to serve the students, families, and community of Greene.
Dr. Andrea Whitmarsh
Superintendent of Schools
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VISION:
Empowering our
community’s
children for lifelong success.
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Innovate
Engage
Succeed
MISSION
Engage all students through learning
that is innovative, personalized, and
relevant.
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Embracing an innovation-based culture and student-centric
processes to drive engagement and achievement.

Collaboration &
Communication
with all
stakeholders

Innovation &
Academic
Excellence

Core
Values

Safe &
Supportive
Learning
Environment

Efficient
Utilization of
Resources
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Greene County School Board’s Priorities 2016-2017


Support the implementation of Innovate 2021 including our core values of:
o innovation and academic excellence
o providing a safe and supportive learning environment
o efficient utilization of resources
o collaboration and communication with all stakeholders.



Provide competitive compensation and benefits for all staff.



Focus on the support, recruitment, and retention of the most highly qualified
educators, leaders, and support staff.

Budget Development Process


Detailed analysis of needs



Careful examination of utilization of resources for efficiency and effectiveness



Communication of priorities through budget development



Intentional and ongoing informing of stakeholders to communicate and gather
feedback
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Trend Analysis
Since 2012-2017, enrollment has increased approximately 5.4% while staffing has increased by
3.4%.

* VDOE Fall Total Enrollment including Pre-K. Total Enrollment ≠ Average Daily Membership. ADM (funded
enrollment) does not include students in regional programs, CSA/out-of-district placements or Pre-K.
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Enrollment figures show a shift in the student population to the Middle (10.6% since FY 2012)
and High (18.2% since FY 2012) Schools.

Demographic data highlights that our student population is changing in diversity and scope of
needs and services. Over the past three years, GCPS has outpaced the state average for
Economically Disadvantaged student enrollment percentage and continues to see significant
growth in our Limited English Proficiency student population.
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In any given classroom, the range of learning needs is broad and requires intensive
preparation, support and knowledge to provide personalized and relevant engagement for each
student.
In a class of 22 students, you would find the following:

Beyond the standard subject matter instruction, providing the services to ensure that each type
of learner succeeds comes with additional tasks and interventions that include but are not
limited to:











Actively participate in IEP/504 process
Implement and monitor accommodations and supports
Differentiate lessons and assessments
Translate materials and communication home
Parent/ELL team meetings
Modify assignments, provide remediation, and fill learning gaps
Collaborate with intervention team
Conduct home visits and parent/guardian meetings
Identify and facilitate wrap around supports

Greene County
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A day in the
classroom isn’t
about choices of
either/or ..it’s about
when to do the
“ands”.
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Influencing Factors
The mandated rate increases for the Virginia Retirement System (VRS) coupled with the
changes in the Local Composite Index have significantly impacted our budget over time. Rate
increases for FY2018 are mandated from VRS regardless of any salary actions.

Providing competitive compensation and benefits has always been a primary goal of the
division. It is even more critical now that teacher shortages are at an all-time high and
universities are producing fewer graduates with teaching degrees every year. Included in the FY
2018 Budget Proposal is a 2% salary increase for all employees to keep GCPS in line with local
market values for compensation. Additionally impacting the FY 2018 budget are rising
healthcare rates which are increasing by 23% based on recent years claims experience.
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Historic Revenue







Projected ~$290,000 increase in state funding for next year is driven by enrollment
and instructional mandates coupled with recognition of the VRS cost increases
in the state funding formula and the Local Composite Index (LCI) remaining the
same for the second year of the biennium.
Federal funding and funding from other sources is remaining flat
Historically, State cuts as well as the impact of two consecutive increases in the Local
Composite Index of ability to pay (LCI) reduced state funding by over $1 million.
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FY 2018 Budget Objectives
(All categories include redeployment of existing resources)

Personnel:

$1,975,022

Positions

$619,452 (net)

Mandated/Enrollment Required
Teachers
Special Education – 1.0
Exploratory – 1.0
Behavioral/Autism Specialist - PREP
Driving Innovate 2021 Implementation/Student Needs
Teachers
ELL Teacher/Liaison – 1.5
Special Education – 2.0
Science/Civics – 1.0
Online Learning – 1.0
School Counselor – 1.0
New Teacher/Mentoring – 1.0
Facilities Coordinator – 1.0
VRS Increase

$326,000

Health Insurance

$548,000

2% raise (Including VRS & FICA)

$481,570

Non-Personnel:

$0

Non-personnel requests to be covered by operational funds as available

Greene County
Public Schools
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FY 2018 Budget Proposal
Basis
New State Revenue
New Federal Revenue
Projected Additional Revenue

Full
Needs
$ 291,808
$
$ 291,808

VRS increase

$

326,000 $

326,000 $

326,000

Healthcare

$

357,000 $

357,000 $

548,000

2% Salary Increase (Includes VRS & FICA)
One Time 1.5% Bonus

$
$

481,570 $
136,220 $

481,570 $
$

481,570
-

Positions
Exploratory Teacher - 1 FTE
SPED - 3 FTE
Behavioral Specialist - 1 FTE
ELL Teacher/Liaison - 1.5 FTE
Science/Civics - 1 FTE
School Counselor - 1 FTE
Online Learning Coordinator - 1 FTE
Support Personnel -.5 FTE
Mentoring Teacher - 1 FTE
Facilities Coordinator - 1 FTE
Other Personnel Requests

$ 1,371,162 $
$
64,100 $
$ 192,300 $
$
20,000 $
$
71,252 $
$
64,100 $
$
64,100 $
$
64,100 $
$
9,350 $
$
64,100 $
$
48,700 $
$ 709,060 $

662,102
64,100
192,300
20,000
71,252
64,100
64,100
64,100
9,350
64,100
48,700
-

619,452
64,100
192,300
11,700
71,252
64,100
64,100
54,100
49,100
48,700
-

Total -Personnel

$ 2,671,952 $ 1,826,672 $ 1,975,022

Chromebooks
Industry Credentials
Other Non-Personnel Requests

$
$
$

75,000 $
10,000 $
175,075 $

75,000 $
10,000 $
$

-

Total Non-personnel

$

260,075 $

85,000 $

-

Local Request to Meet Funding Request

$ 2,640,219 $ 1,619,864 $ 1,683,214

FY 2017 Budget
Funding Requests
Proposed FY 2018 Budget

$ 36,759,504 $ 36,759,504 $ 36,759,504
$ 2,932,027 $ 1,911,672 $ 1,975,022
$ 39,691,531 $ 38,671,176 $ 38,734,526

Greene County
Public Schools

School Board
Cost
Workshop
Mitigated
$ 291,808 $ 291,808
$
$
$ 291,808 $ 291,808
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FY 2018 Budget Proposal By Funding Source
Source
Amount
% Change From FY 2017
State
$ 19,391,085
1.53%
Federal
$ 1,942,924
0.00%
County*
$ 16,202,517
11.59%
Other
$ 1,198,000
0.00%
Total
$ 38,734,526
5.37%

*VRS and healthcare only equate to 6.02% increase
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Public Schools

FY 2018 Budget Proposal
February 22, 2017

Page 18

FY 2018 Justifications
Name/
Phone

Wendy Mitchem
Ext. 1019

Building

Category:

☒ Personnel

Type
Department/Function

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

☒ New ☐ Replacement
Special Education
Teacher
Special Education Teacher for WMHS

Description of
Request
Justification of
Request

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☐ WMMS ☐ WMHS
☒ CO
☐ Facilities/Grounds

$64,100
+1
Priority 1

4 rising ninth graders will be joining the MD/AUT/ID program at the high school
with 0 students anticipated to decline to return or age out of services. In
addition the building avg. is expected to rise from 15.5 to 17.8 points in regards
to caseloads staffing requirements in which the maximum building average is
20 points. If WMHS intends to continue to follow best practices for collab
classes (15-18 students & no more than 1/3 of the class is made up of SWD),
then additional collab sections are needed based on current projections. The
level of service need is higher for the rising 9th graders than the current level of
service need for our exiting seniors.
Additional justification documents: WMHS Caseloads & SPED proj sections for
2017-2018 WMHS

Cost Mitigation/
Funding

An additional position is required. However, this is a creative solution as
opposed to requesting both a Sped Gen Ed Teacher and a Sped Adapted
Curriculum Teacher. Strategic scheduling could result in 1 teacher being able to
address the needs in both the general and adapted curriculum areas.

Name/
Phone

Katie Brunelle
Ext. 4050

Category

☒ Personnel

Type
Department/Function
Description of
Request

Building

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☒ WMMS ☐ WMHS
☐ CO
☐ Facilities/Grounds

☐ Materials/Supplies
(includes hardware
and software)
$64,100
☒ New ☐ Replacement Estimated Cost
Exploratory Teacher
FTE Impact
1
Variety of related arts courses are covered by WMHS staff Priority
that will need to be covered by WMMS staff.

Greene County
Public Schools
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Justification of
Request
Cost Mitigation/
Funding

In the event we do not get high school personnel for current offerings we will
need additional staff to cover student load.
Class sizes will become unmanageable if high school staff and/or new position
is unavailable.

Name/
Phone

Wendy Mitchem
Ext. 1019

Building

Category:

☒ Personnel

Type
Department/Function

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

$20,000
☒ New ☐ Replacement
Special ServicesBehavior/Autism
Specialist
Pay the additional cost to have our current services
Priority 2
through PREP’s rate packages turn into a behavior/autism
specialist that is assigned to Greene full time.
The current model is not the most effective way to use the behavior and
autism services from PREP as a result of participating in the MD/AUT & ED
packages. The current model consists of two different people (1 behavior
specialist and 1 autism specialist). The behavior specialist is here twice a week
as is the autism specialist. Currently, the behavior specialist is working with
staff and students at WMHS and RES. The autism specialist provides social skills
groups and consults with the teachers of students on the autism spectrum who
are receiving sped services. By increasing the service to 5 days a week, we
could be assigned 1 person on a full time basis. This change would allow staff
to utilize this service in a better capacity throughout the division. This person
could help strengthen intervention teams by providing behavioral strategies
which would hopefully reduce discipline referrals and referrals for special
education evaluations. In addition, it would increase the division’s capacity to
meet the behavioral, social, and emotional needs of students.
Additional funding would be required. However, this is a way to obtain a fulltime behavior/autism specialist by utilizing the services we currently receive as
part of our rate packages through PREP and paying the additional estimated
cost to have the position become full time.

Description of
Request
Justification of
Request

Cost Mitigation/
Funding

Greene County
Public Schools
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Name/
Phone

Bryan Huber
X 1011

Category

☒ Personnel

Type
Department/Function
Description of
Request

Justification of
Request

Building

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☐ WMMS ☐ WMHS
☒ CO
☐ Facilities/Grounds

☐ Materials/Supplies
(includes hardware
and software)
$39,201.60
☒ New ☐ Replacement Estimated Cost
EL Family Liaison
FTE Impact
+ 1.0 FTE
 Requesting the division hire a Home/School liaison for Priority 1
our EL students, primarily those who speak Spanish.
 This would be a division level position that could be
housed at one of the schools if necessary.
 The position would handle the translation needs for
print, meetings, phone calls, discipline hearings, etc…
 Also serves as the lead point of contact for NonEnglish speaking families for enrollment purposes,
outreach, and needed support.
 Because this is a non-licensed position the salary scale
would need to be developed. Similar salary scale in
another division pays $18 - $29 per hour on a 190 day
contract. Without benefits this would be roughly
$26,600 for a 7 hour day at $20 per hour. Estimated
cost above includes FICA, VRS, and Health Benefits.
2015-2016
NGES/PS – 7 student’s families require interpretation/translation
services
RES – 47 student’s families require interpretation/translation services
WMMS – 12 student’s families require interpretation/translation services
WMHS – 11 student’s families require interpretation/translation services
Total: 77

2016-2017
NGES/PS – 14 student’s families require
interpretation/translation services
RES – 54 student’s families require interpretation/translation services
WMMS – 20 student’s families require interpretation/translation services
WMHS – 21 student’s families require interpretation/translation services
Total: 109

Cost Mitigation/
Funding

This is a 41.6 % increase in one year.
Partial funding could come from the local ELL Budget of $25,800 annually that
in the last fiscal year demonstrated significant savings at the end of the fiscal
year. (As of May 2, 2016 this account had a balance of approximately $18,000).
There is also an instructional assistant position at RES that is being used as a .5
FTE translation/division support position. While this is a 1.0 FTE position at
RES as an instructional assistant it would quite possibly be replaced by a .5 FTE

Greene County
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Disposition

position in its current capacity. Title III funds are currently providing a stipend
to that position that could be transferred over to this position as well. Title III
funds cannot be used for translation; however, the parent liaison portion can
be covered.
None – Personnel Request

Name/
Phone

Bryan Huber
X 1011

Category

☒ Personnel

Type
Department/Function
Description of
Request
Justification of
Request

☒NGES
☒ NGPS
☐ RES
☐ GCTEC
☒ WMMS ☒ WMHS
☐ CO
☐ Facilities/Grounds

Building

☐ Materials/Supplies
(includes hardware
and software)
$32,050
☒ New ☐ Replacement Estimated Cost
EL Teacher
FTE Impact
+ .5 FTE
Priority 2
 Requesting that the 1.5 FTE for the EL Teacher at
WMMS, WMHS, and NGES/PS be increased to a 2.0
FTE for all schools.
WMHS

2014 - 2015 2015 - 2016 2016 - 2017

Level 1

1

4

4

Level 2

1

3

5

Level 3

4

5

6

Level 4

7

6

7

Level 5

1

2

1

Alternate Access

0

0

0

Monitor Status

4

6

10

18

26

33

Total
WMMS

2014 - 2015 2015 - 2016 2016 - 2017

Level 1

5

3

4

Level 2

0

2

3

Level 3

5

4

4

Level 4

5

2

3

Level 5

3

2

2

Alternate Access

0

1

1

Monitor Status

2

10

6

20

23

23

Total
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NGPS

2014-2015

2016-2017

Level 1

3

3

3

Level 2

2

1

4

Level 3

6

3

1

Level 4

6

3

5

Level 5

3

7

1

Alternate Access

0

0

0

Monitor Status

1

2

3

21

19

17

Total
NGES

2014 - 2015 2015 - 2016 2016 - 2017

Level 1

0

1

4

Level 2

1

1

4

Level 3

1

5

4

Level 4

3

6

6

Level 5

0

6

3

Alternate Access

0

0

0

Monitor Status

9

2

2

14

21

23

Total

Cost Mitigation/
Funding
Disposition

2015-2016

In 2014-2015 we served 73 students between the four schools. In this current
year we are serving 96 students. In the division during the same time period,
we have increased our number of EL students by 16.9 %. This additional .5 FTE
would make the EL Teacher at Nathanael Greene Full Time. This is the most
cost effective way to adequately cover the needs between the schools. We
have a 69:1 ratio at RES with the assistance of an instructional assistant that
speaks Spanish. By filling this request our ratios at these four schools
combined would be 48:1 with no instructional assistant support.
None at this time.
None – Personnel Request

Name/
Phone

Katie Brunelle
Ext. 4050

Building

Category

☒ Personnel

☐ Materials/Supplies
(includes hardware
and software)

Greene County
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Type
Department/Function
Description of
Request
Justification of
Request
Cost Mitigation/
Funding

$64,100
☒ New ☐ Replacement Estimated Cost
Staff—SPED
FTE Impact
1
Special Education Certified Teacher for Collaborative
Priority
classes.
Due to the restructure of our special education scheduling, we will need an
additional full time teacher to cover 4 blocks of collaborative classes.
If funding is not available we will have to investigate other ways to stay within
appropriate boundaries while meeting the needs of our special education
students. Current numbers will supersede our current staffing.

Name/
Phone

Katie Brunelle
Ext. 4050

Category

☒ Personnel

Type
Department/Function
Description of
Request
Justification of
Request
Cost Mitigation/
Funding

Building

☐ Materials/Supplies
(includes hardware
and software)
$64,100
☒ New ☐ Replacement Estimated Cost
Staff—SPED
FTE Impact
1
New SPED teacher to implement alternative education
Priority
program for struggling middle school students (both SPED
and General education students)

Increase in student issues of ED students and general education students
needing an alternative setting for part of their day.
If funding is not available we will not be able to start the program.

Name/
Phone

Katie Brunelle
Ext. 4050

Building

Category

☒ Personnel

Type
Department/Function

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

☒ New ☐ Replacement
General Education
Teacher
Content area teacher for 7th grade

Description of
Request
Justification of
Request
Cost Mitigation/
Funding

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☒ WMMS ☐ WMHS
☐ CO
☐ Facilities/Grounds

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☒ WMMS ☐ WMHS
☐ CO
☐ Facilities/Grounds

$64,100
1
Priority

Current class size indicates next year’s science and civics classes will be starting
at an estimated 25/1 student teacher ratio.
If not funded, class sizes will be large.
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☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☒ WMMS ☒ WMHS
☐ CO
☐ Facilities/Grounds

Name/
Phone

Bryan Huber
X 1011

Building

Category

☒ Personnel

Type
Department/Function

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

$64,100
☒ New ☐ Replacement
Online Learning
+ 1.0 FTE
Coordinator
The online learning coordinator would be responsible for
Priority 2
the leadership, management, and further implementation
of the virtual learning program for the school division.
In our current instructional model, students can participate in on-line courses
through Virtual Virginia, Odyssey Ware, and in multiple formats of delivery.
We currently serve 125 student enrollments in Odyssey Ware courses and 63
Virtual Virginia student enrollments. These numbers are expected to increase
in the coming school year as we work to continuously provide students more
flexible options for course scheduling and high school credits. The
responsibilities of this position may include:
 Developing, implementing, and maintaining procedures for virtual
course enrollments for students;
 Training, monitoring, and evaluating teachers working with students in
virtual course enrollments;
 Implementing a division-wide learning management system to further
leverage technology and the 1:1 initiatives in place throughout the
division;
 Evaluating and monitoring 3rd party virtual learning programs and
vendors;
 Ensuring the integrity of the virtual learning programs in Greene
County Schools to include appropriate student orientations and class
placements;
 Support the ongoing development of alternative education programs
in the school division that utilize virtual learning;
 Expand opportunities for virtual learning to the middle school level;
 Ensuring frequent monitoring of students in virtual programs to
include conducting ongoing communication and meetings with
parents, students, and school staff

Description of
Request
Justification of
Request

Cost Mitigation/
Funding
Disposition

None at this time.

Name/
Phone

Kyle Pursel
939-9004

None – Personnel Request
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☐ WMMS ☒ WMHS
☐ CO
☐ Facilities/Grounds

☒ Personnel

Category:

Type
Department/Function
Description of
Request
Justification of
Request

☐ Materials/Supplies
(includes hardware
and software)
$64,100
☒ New ☐ Replacement Estimated Cost
Counselor
FTE Impact
+1
Add an additional counselor to our current 3 counselors in Priority 4
the building
Each counselor is currently carrying 325 caseloads and that number continues
to increase. Growing caseloads make it increasingly difficult to meet individual
academic, social, emotional and planning needs of each student.
School Counseling directly affects 100% of the student population. The
information that follows details items affecting the counselor caseload.
Academic and Career Planning
The state has implemented additional duties as requirements for academic and
career planning, which has, in turn, expanded the scope of the counselor’s
role. The VDOE requires that school counselors begin a working Academic and
Career Plan (ACP) with students, which must include a program of study for
high school graduation and postsecondary career pathway based on the
student’s academic and career interests. The ACP must be reviewed and
updated before the student enters ninth and eleventh grades. In order for the
ACP to be both beneficial to students and provide directive towards class
programming, it’s important to additionally have all students take a career
assessment.
Academic/Social/Emotional Groups
Groups can range within a variety of topics – sometimes they can be specific
for a particular need that Administration identifies (anger
management/PRIDE), other times it can address local trends in the school
(family deaths, anxiety/coping), and sometimes they can be student
selected/created (gender transition, parenting students). Right now, we have
no means of linking those students together, regularly processing their needs,
and working with such special interest group to provide them with
individualized plans and attention. Academics hinge on the health of our
students both individually and as an educational community.
Conflict Resolution & Follow Up
Conflict resolution is a broad title that covers incidents ranging from smaller
verbal disagreements to larger, more serious events such as physical fights
and/or bullying behaviors. Significant time is taken from Administrators
addressing events that can be documented via mediation and tracking by
counselors.
Director Restructuring
The Director position ideally would have slightly less of a caseload in order to
focus on the supervision of coworkers, programming, direction of services, and
monitoring of overall departmental quality of work. When these points
happen on a regular basis, the evaluation of productivity increases: such
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evaluation is imperative to monitoring student progress and success, as well as
the overall health of our education system.
Grade Tracking
PowerSchool has the ability to query and report F’s (or any grade) as often as
needed. Additional staffing would allow Counselors to query such reports and
act on the produced information via student meetings, parent
contact/meetings, alternative scheduling solutions, etc. The earlier low grades
are reported and acted upon, the faster plans can be put in place and followed
up on. This lightens the caseload work for Administrators, Teachers, Case
Managers, ST, FAPT and PRIDE.
Monitoring Services
Currently, Counseling serves as a reactive office. We review grades not as they
progress, but after they are earned; we follow up on fights after they occur
instead of prior mediation. One of the greatest goals is to increase our student
awareness and activity through monitoring services such as grade checks,
attendance reviews, graduation progression, and any other area in need of
observation.
Parental Contact
In addition to the above notation regarding grade tracking, additional parent
contact home for mediations, failures ( and successes), course planning, etc
can all bring a higher level of “customer service” to our families. When parents
are comfortable contacting the school, theey have an increased likelihood of
offering insight and solutions into student struggles, strengths, and goals.
Through the first 43 days of this school year alone, the counseling office has
seen 1000 students. An additional counselor will enable us to ensure that we
are able to give each student the full indvidual attention they deserve.
Cost Mitigation/
Funding
Disposition

None at this time.
N/A

Name/
Phone

Bryan Huber
X 1011

Building

Category

☒ Personnel

Type
Department/Function

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

$64,100
☒ New ☐ Replacement
Coordinator of New
+ 1.0 FTE
Teachers/Mentoring/Ret
ention
This coordinator would serve as the direct support to the
Priority 2
school division’s strong commitment to recruiting,
retaining, and developing the highest quality educators for
our children.

Description of
Request
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Justification of
Request

New Teacher and Mentoring support is a researched based initiative that is
proven to improve retention and success rates of new teachers during their
first five years in the profession. This person would serve as the leader of our
new teacher onboarding and retention processes as well as our mentoring
program for inexperienced teachers. Lastly, this individual would work closely
with leaders and teachers throughout the division to identify and implement
practices that support retention of all experience levels of teachers. The
responsibilities of this position may include:
 Developing, implementing, and executing a comprehensive new
teacher onboarding program to include training, professional
development, and mentoring;
 Develop, implement, and execute a Lead Teacher mentoring program
that builds capacity within our experienced teacher leaders to serve as
ongoing mentors for new employees;
 Work as the division lead in facilitating ongoing communication and
best practices that support employee retention;
 Support the division’s instructional team in the successful
implementation of best practices for professional learning that support
Innovate2021;
 Serve as an instructional support for new and inexperienced teachers
by collaborating with leadership on plans to improve classroom
instruction;
 Collaborate with instructional coaches and leadership in modeling best
practices for teaching and learning in the classroom;
Support the implementation of Innovate 2021 through recruitment and
retention of the most highly qualified personnel

Cost Mitigation/
Funding
Disposition

None at this time.

Name/
Phone

Kristie Spencer
X1024

Building

Category

☒ Personnel

Type
Department/Function
Description of
Request
Justification of
Request

☒ New ☐ Replacement
Facilities/Maintenance
Facilities Coordinator

☐ Materials/Supplies
(includes hardware
and software)
Estimated Cost
FTE Impact

None – Personnel Request

☐NGES
☐ NGPS
☐ RES
☐ GCTEC
☐ WMMS ☐ WMHS
☒ CO
☐ Facilities/Grounds

$48,700
1
Priority 1

Growing utilization of our facilities puts strain on administrative and
maintenance/custodial staff. This position would assume the responsibility of
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managing the facility reservation requests including coordinating with building
administration, maintenance and athletics to ensure all aspects of the
reservations are confirmed. In addition, the position would work with
accounts receivable to ensure that all reservation payments were up to date
and investigating any payments in arrears.
The position would have straight line management of all building custodian
personnel. Custodians would still have dotted line daily reporting into building
administration however primary oversight including annual review would be
done by this position. Position would be responsible driving consistency in
building cleaning standards, economies of scale in purchasing of custodial
supplies and managing custodial staff issues including coverage for absences.
The position would also be responsible for monitoring of surveillance
equipment to ensure all equipment was in proper working condition and
serving as point of contact for vendor interaction. This function is growing in
criticality as we add to our equipment inventory and usage of the surveillance
and access security equipment.
Other qualifications would include a CDL to be available as a bus sub, and light
mechanical skills to assist with maintenance duties on an as needed basis only.

Cost Mitigation/
Funding
Disposition

Cost is based on $40,000 salary and position would be 12 months.
Possible cost savings from efficiencies in consolidated service engagement of
surveillance/security vendors and custodial practices.
N/A
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